CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN CONG TRINH 6 Poc lap - Tu do - Hanh phiic
S6 : 01/2022 /NQ-HPQT Ha Néi, ngay 19 thdng 01 nam 2022
NGHI QUYET

PHIEN HOP LAN 35 - NHIEM KY 2017 - 2022
HOI PONG QUAN TRI CONG TY CO PHAN CONG TRINH 6

Cén ¢t Luét Doanh nghiép sé 59 duge QH 14 thong qua ngay 17/06/2020;

Can ctr Diu 1& TH chirc va hoat dong ctia Cong ty ¢d phén cong trinh 6;

Cén ct Bién ban hop hoi dong quan tri mé rong lan 35 nhiém ky 2017-2022
ngay 14/01/2022.

Noi dung:

+ Kiém diém tinh hinh thuc hién ké hoach san xudt kinh doanh, Cong tac
quan ly, diéu hanh cong ty va thuc hién nghi quyét Dai hoi dong c6 dong ndm
2021.

+ K& hoach dinh huéng cho hoat dong san xuét kinh doanh va cong tac quan
ly diéu hanh cdng ty nam 2022.

+ Cho ¥ kién, giao nhiém vu cho lanh dao xi 1y ton tai ciia Cong ty TNHH
MTYV cong trinh 6 — Myanmar, chuéan bi phuong an, ké hoach trién khai thi cong
cong trinh theo hop dong tai Myanmar khi ¢6 du diéu kién trién khai tr¢ lai.

Héi déng Quan tri Cong ty da thdng nhit quyét nghi nhu sau:
QUYET NGHI:

Piéu 1:Théng nhét ndi dung bao cao danh gia tong két két qua san xuat kinh
doanh nam 2021, Cong tac quan ly diéu hanh nam 2021 do Tong gidm doc Phan
Hong Ngoc trinh bay, so liéu cu thé:

+ Gié tri san luong nam 2021 dat 195,496 ty dong (108,25 % ké hoach);

+ Doanh thu cong ty nam 2021 dat 170 ty dong (121,43% K& hoach);

+ Loi nhuan nam 2021 : Dy kién dat trén 08 ty dong (trén 160% K¢ hoach);

+ Thu nhdp binh quin nguoi lao dong : Dat 11,7 triéu ddng/nguoi/ thang;

+ Cong tac an toan lao dong, an toan hanh xa: Cong ty thuc hién tot.

Pidu 2: Théng nhét ké hoach chi dao diéu hanh Cong ty cua Téng gidam dbc
trong thoi gian téi vé san xuét kinh doanh véi muc tiéu ké hoach ndm 2022 dy kién
nhu sau:
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+ Gi4 tri san luong nam 2022 : 180 ty dong;

+ Doanh thu nam 2022: 140 ty dong;
+ Loi nhuan trude thué nam 2022: > 5,00 ty dong;
+ K& hoach diu tu nam 2022 du kién : 4,00 ty dong;

+ Thu nhap binh quan cho nguoi lao dong nam 2022: 10 triéu/ngudi/thang;

+Pam bao tuyét dbi an toan lao dong, an toan chay tau, an toan hanh xa, chat

lwong va tién do cong trinh

Piéu 3: Vi nhan dinh tinh hinh cong ty van con kho khin, dic biét veé cong
dn viéc lam cho ngudi lao dong va von cho hoat dong kinh doanh. Giao ban diéu
hanh tich cuc chi dao va thuc hién tot 4 nhém gidi phéap : “Giai phap thi truong-
viéc lam; Giai phép vé vén cho hoat dong SXKD; Giai phap v& t chirc san xuét va
cong tac quan ly; Giai phap vé doi sébng x4 hoi” nhu da trinh bay cla Téng giam
déc cong ty. Cu thé tich cuc giai quyét:

+ Tim kiém viéc lam trong va ngoai nganh duong sit dé bao dam viéc lam
cho nguoi lao dong;

+ Téang cuong cong tac quan ly gia thanh san xuét, téi vu phuong 4n kinh té,
phuong an thi cong cong trinh. Tép trung chi dao thanh quyét toan thu hodi ng cac
cong trinh, san pham va cac khoan cong ng lau nam, kho doi khac ctia Cong ty;

+ Khai thac t6t cdc quan hé voi khach hang, ban hang dam bdo dugc ké
hoach dinh mirc ng trong thanh todn, vay vdn, bao lanh cho hoat dong kinh doanh
cua cong ty.

+ Khai thac tdt cac tiém nang va loi thé clia cong ty trong viéc st dung dat
dai, tai san, ngudn luc hién co, tich cuc gidi quyét viéc chuyén nhuong mé da Sudi
Kiét va quyén st dung dét tai Thu Puc —TP.HCM dé co cau lai von cho hoat dong
san xuét kinh doanh tai Cong ty.

+ C6 quy dinh, quy ché phu hop thu hut ngudn luc tai chinh, tai sén nhan roi
trong can bd CNV va dbi tac ngoai cong ty trén co s¢ hai hoa loi ich cta cac bén.
Tich cuc dao tao va tuyén dung ngudn lao dong dé dap ing nhu cau hoat dong kinh
doanh cua cong ty.

Piéu 4: Giao cho ong Pham Xuan Huy — Pho Téng giam dbc Cong ty, ngudi
dai dién vén gop cia Cong ty Co phan Cong trinh 6 tai Cong ty TNHH MTV Cong
trinh 6 Myanmar chuén bi phuong an, ké hoach, diéu kién nhan luc, vat luc... dé
trién khai thi cong tai cong trinh Myanmar khi du diéu kién thi cong trd lai.

Didu 5: Pdng ¥ va giao cho Tdng giam dbc quyét dinh va trién khai don doc
thuc hién tdt mot s noi dung sau:
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+ Xem xét giai quyét luong thang 12 va thudng tét (thang 13) cho CBCNV
cong ty trude ky nghi tét don xuén nam Nham Dan. V& chu truong dong y thudng
tét bang binh quan luong 12 thdng ndm 2021 cua can by cong nhan vién;

+ Lanh dao cong ty can doi xem xét giai quyét cho Cong ty TNHH cdng trinh
6 Myanmar vay toan bo hodc mot phan tién luong con chua thanh toan dé chi tra
cho CBCNV cong ty;

+ Tich cuc don dbc thu hdi cong ng va céc giai phap khac dé dam bao ngudn
tai chinh thanh todn cdc ché do, chinh sach cho ngudi lao dong va ndp thué nha
nudc cling nhu cong tac doi ngoati, dbi noi trong dip tét nam Nham dan;

+ Chi dao va thuc hién tbt cong tac quyét toan, kiém toan bao céo tai chinh
nam 2021, chét danh sach cd dong, chuén bj cong tac tai liéu va nhan sy cho Dai
hoi dong ¢b dong nhiém ky nim 2022.

+ C6 bién phép va cdc phuong an chi dao dam bao an toan lao dong, an toan
chay tau, an toan san xuét thi cong cong trinh. Nhéc nhé can bo cong nhén vién
tudn tha cac quy dinh cua nha nudc trong don tét vui xuan nam Nhan dan, ddm béo
strc khode, an toan va hanh phuc.

Piéu 6: Diéu khoan thi hanh: Nghi quyét nay c6 hiéu luyc thi hanh ngay sau
khi ky va cong bd thong tin./.

Noi nhin:
- Cac UV HPQT (dé chi dao t/h);
- Ban kiém soat, Website CTCPCT6;
- Ban TGD (t/h);
- Cé4c co quan quan ly NN (Cong b thong tin);
- Luu VT, HDQT.

QUAN TRI

Pham Van Thuy
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